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@) 7 How do we know if our operators are

doing the job right?
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¢ The standardized work is used to
measure if they are carrying out their
operations properly.
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\@) 7\ Yes, it needs to be an objective

judgment.
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@ Operators also measure if the stan-
=2/ dardized work is appropriate.
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Please measure how far it is to my later process.
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We now measure the distance between processes

to check them.
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Please measure how many steps you must walk
to pick up the hammer.
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Can you please measure the length and then
record it?
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I’'m just measuring my waist.
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7~ Do it at home!
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