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Have you ever illustrated your op-
eration?

Yes  I have done it on a standard work
sheet.

What did you inc lude  when you 
illustrated it?

Well  I wrote standard in-process
stock  takt time  cycle time and so on.
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Have you ever illustrated 
your operation?



standard work sheet
A3

Try to illustrate your work on a standard work 
sheet.

Please illustrate clearly how you do your work.

If you draw it  people can see the illustration and
try to do the same.

You may have to illustrate it again when you 
improve your operation method.

include in-process stock

Are you illustrating me?

Never! I m illustrating the standard work 
method.  
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